District: FOREST LAKE COMMUNITY DEVELOPMENT DISTRICT
Date of Meeting: Thursday, June 11, 2026

Time: 1:30 PM
Location: Davenport City Hall 1 S. Allapaha Ave.
Davenport, FL 33837
ZOOM
Phone: 1-305-224-1968
Meeting ID: 954 9443 7477
Passcode: 239971
AGENDA
For the full agenda packet, please contact Patricia@havenmgtsol.com
I.  Call to Order / Roll Call
II. Audience Comments — Agenda Items (limited to 3 minutes per individual)
III.  District Counsel — Kutak Rock
A. Discussion of Amendment to Tow Contract EXHIBIT 1
IV. District Engineer - Stantec
A. Status on the Stop Sign Placement Project
V. Field Manager
A. Presentation for Discussion: Management Monthly Field Report EXHIBIT 2
B. Consideration to Approve Plant Proposal
1. Monument Enhancement Proposal - $2,500 each entry side EXHIBIT 3A
2. Pool and Cabana Enhancement Proposal -$4,800 EXHIBIT 3B
3. Consideration of Agreement with HOA to Share Costs of Landscape EXHIBIT 3C
Enhancement Project
VI.  District Manager

A. Presentation of the FY 2026-2027 Proposed Budget EXHIBIT 4

B. Consideration to Adopt Resolution 2026-05 Adopting the Preliminary EXHIBIT 5
Budget and Setting a Public Hearing

C. Consideration to Approve Forest Lake CDD Arbitrage Proposal (Bond EXHIBIT 6
Series 2020) — Arbitrage Rebate Counselors - LLC

D. Consideration to Approve Forest Lake CDD Arbitrage Proposal (Bond EXHIBIT 7

Series 2022) — Arbitrage Rebate Counselors - LLC



https://zoom.us/j/95494437477?pwd=bXvIaanIcy53n2Rb9pMR9R6DIblQoH.1
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VII.

VIII.

IX.

XI.

E. Reminder: Form 1 - Due July 1

Administrative Items

A. Consideration for Approval: The Summary Minutes of the Board of
Supervisors Meeting Held on May 14, 2026

B. Consideration for Acceptance — The Unaudited Financial Statements
April, 2026

C. Presentation of Check Details — April 2026

D. Consideration to Ratify:
1. Cooper Pools - $778.74

Other Items to be Introduced

A. Discussion on Amenity Policy Related to Rental Properties

B. Consideration to Approve Mele Environmental Services LLC’s Irrigation
Proposal - $878.39

Audience Comments — New Business (limited to 3 minutes per individual)

Supervisors’ Request

Adjournment

EXHIBIT 8

EXHIBIT 9

EXHIBIT 10

EXHIBIT 11

EXHIBIT 12
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FIRST AMENDMENT TO AGREEMENT FOR TOWING SERVICES

This FIRST AMENDMENT (the “Amendment”) is made and entered into this 11" day of
June 2026, by and between:

FOREST LAKE COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes, being
situated in Polk County, Florida, and whose mailing address is 255 Primera
Boulevard, Suite 160, Lake Mary, Florida 32746 (“District”), and

ON TIME ROAD ASSISTANCE LLC, a Florida limited liability company, with a
mailing address of 701 Lafoley Ave, Haines City, FL 33844, (“Contractor” and
together with the District, “Parties”).

RECITALS

WHEREAS, the Parties previously entered into that certain Towing Services Agreement,
dated on or around February 2026 (the “Agreement”); and

WHEREAS, Section 11 of the Agreement provides that the Parties may amend the
Agreement when such amendment is in writing and authorized by both Parties; and

WHEREAS, the Parties now desire to amend the towing schedule outlined in the agreement
to and desire to execute this Amendment effectuating same.

NOW, THEREFORE, based upon good and valuable consideration and the mutual covenants
of the Parties, the receipt of which and sufficiency of which are hereby acknowledged, the Parties
agree as follows:

SECTION 1.  INCORPORATION OF RECITALS. The recitals stated above are true and
correct and are incorporated as a material part of this Amendment.

SECTION 2. AMENDMENT OF AGREEMENT.

A. Section 2 of the Agreement is hereby amended to reflect that Contractor shall
conduct roving towing services within the District twice daily on the following
schedule:

1. Afternoon: Between 5:00 PM and 6:00 PM
ii. Night: Between 10:00 PM and 11:00 PM

SECTION 3.  AFFIRMATION OF THE AGREEMENT. The Agreement is hereby affirmed
and continues to constitute a valid and binding agreement between the Parties. Except as described
in Section 2 of this Amendment, nothing herein shall modify the rights and obligations of the
Parties under the Agreement. All of the remaining provisions, including, but not limited to, the
engagement of services, indemnification and sovereign immunity provisions, remain in full effect
and fully enforceable.



SECTION 4. AUTHORIZATION. The execution of this Amendment has been duly
authorized by the appropriate body or official of the Parties, both Parties have complied with all
the requirements of law, and both the Parties have full power and authority to comply with the
terms and provisions of this Amendment.

SECTIONS.  EXECUTION IN COUNTERPARTS. This Amendment may be executed in any
number of counterparts, each of which when executed and delivered shall be an original; however,
all such counterparts together shall constitute, but one and the same instrument.

SECTION 6. MERGER.  This instrument shall constitute the final and complete
expression of the agreement between the parties relating to the subject matter of the Agreement.
The Agreement, as amended by this First Amendment, shall supersede all other written instruments
executed between the Parties between the date of the Agreement and the date first written above.

[Remainder of this page left intentionally blank]



IN WITNESS WHEREQOF, the parties hereto have signed this Amendment on the day

and year first written above.

Secretary/Assistant Secretary

Witness

FOREST LAKE COMMUNITY
DEVELOPMENT DISTRICT

Chairman, Board of Supervisors

ON TIME ROAD ASSISTANCE LLC

By:
Its:
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FOREST LAKE COMMUNITY DEVELOPMENT DISTRICT
MONTHLY INSPECTION FIELD REPORT

HAVEN MANAGEMENT SOLUTIONS




FOREST LAKE PHASE 2

Entries
-Mowed
-No signs of edging
-Turf sparse, Weedy, hungry
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FOREST LAKE PHASE 1

- Debris dumped in common areas appear to from the home
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-Turf mowed but week and patch

-Weeds need treating in beds and around trees
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T Landscape Enhancement Proposal — Monuments

Scope of Work

Plantings
o (2) 30-gallon Foxtail Palms, 8-10 ft
o (30) 3-gallon Dwarf Ixora, multi-colored
o (5) 7-gallon Variegated Blue Agave clusters
o (6) 3-gallon Blue Agave
Materials
o Crushed white shell for ground cover
Installation Details
o Complete installation including pickup, delivery, demolition, and disposal
Beds vary in size and shape
Approximate spacing: 5 feet
Dwarf Ixora used for multicolor filling
Foxtail Palms positioned at corners for symmetry

@)
©)
@)
@)

Cost
Total Installed Price: $2,500.00




Variegated Blue Agave clusters




Blue Agave




Dwarf Ixora




Dwarf Ixora




Dwarf Ixora




Foxtail Palm
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Proposal — Pool & Cabana Enhancements

Scope of Work

Shell Installation — Pool & Cabana

Remove existing mulch and redistribute it around trees surrounding the pool
Install crushed shell around pool and cabana areas

Includes pickup, delivery, distribution, and redistribution of mulch

Cost: $3,650

Front Plantings

(12) Dwarf Ixora with shell ground cover

Includes pickup, delivery, plant removal, disposal, installation of plants and shell
Cost: 5400

Rock Glue Application

Rock glue installation for stabilization

Cost: $750

Total Project Cost

$4,800.00 (inclusive of all labor, materials, pickup, delivery, installation, demolition, and disposal)
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AGREEMENT BETWEEN THE FOREST LAKE COMMUNITY
DEVELOPMENT DISTRICT AND
FOR LANDSCAPE ENHANCEMENT AND MAINTENANCE

THIS AGREEMENT (“Agreement”) is made and entered into this __ day of , 2026,
by and between:

FOREST LAKE COMMUNITY DEVELOPMENT DISTRICT, a local unit of special
purpose government established pursuant to Chapter 190, Florida Statutes, and
located in Polk County, Florida, whose address is c/o Haven Management
Solutions, 255 Primera Boulevard, Suite 160, Lake Mary, FL 32746 (“District”);
and

, a Florida not-for-profit corporation,
whose address is , FL (“Association” and together
with the District, the “Parties”).

RECITALS

WHEREAS, the District is a local unit of special-purpose government established,
pursuant to the Uniform Community Development District Act of 1980, as codified in Chapter
190, Florida Statutes; and

WHEREAS, pursuant to the Act, the District is authorized to finance, fund, plan, establish,
acquire, construct or reconstruct, enlarge and extend, equip, operate, and maintain systems,
facilities and infrastructure in conjunction with the development of lands within the District; and

WHEREAS, the Association is a Florida not-for-profit corporation established pursuant to
Chapter 720, Florida Statutes, as the governing homeowners’ association for the
community; and

WHEREAS, the District and Association desire to enter into this Agreement to provide for
the sharing of costs, including all labor and materials, associated with the landscape
enhancements and maintenance for the mutual benefit of the community;

WHEREAS, the District and the Association have a mutual obligation to the District’s
property owners and residents to provide for the proper and efficient operation of the District’s
facilities, and the parties accordingly agree that this mutual obligation is sufficient consideration
to induce the other party to enter into this Agreement.

NOW, THEREFORE, based upon good and valuable consideration and the mutual
covenants of the parties, the receipt of which and sufficiency of which is hereby acknowledged,
the parties agree as follows:

SECTION 1.  INCORPORATION OF RECITALS. The recitals stated above are true and
correct and by this reference are incorporated by reference as a material part of this Agreement.



SECTION 2.  ASSOCIATION OBLIGATIONS. The Association shall contribute an amount
not to exceed Ten Thousand Dollars ($10,000.00) for the costs associated with installation of the
landscape enhancements to community areas located on the parcels depicted in Exhibit A for.
The Association shall promptly and properly pay the sum of ($ ) to
[Insert Contractor] for installation of landscape enhancements as depicted in Exhibit B. The
Association shall not be entitled, for any reason, to reimbursement or refund from the District of
any funds expended in the performance of its obligations under this Agreement. The Association
shall keep the District Property free from any materialmen’s or mechanic’s liens and claims or
notices in respect to such liens and claims, which arise by reason of the Association’s
performance under this Agreement, and the Association shall immediately discharge any such
claim or lien.

SECTION 3.  DISTRICT OBLIGATIONS. Following the completion of the landscape
enhancement installations referenced in Section 2 above, the District shall assume landscape
maintenance responsibilities for the parcels included in Exhibit A.

SECTION4. TERM AND TERMINATION. The term of this Agreement shall commence
as of the effective date of this Agreement. A party shall provide a minimum of ninety (90) days’
written notice of its intent to terminate the Agreement to the other party hereto.

SECTIONS. PuUBLIC RECORDS. The Association understands and agrees that all
documents of any kind provided to the CDD or the CDD’s staff in connection with the activities
contemplated under this Agreement are public records pursuant to Chapter 119, Florida Statutes,
and are treated as such in accordance with Florida law.

SECTION 6. NOTICES. All notices, requests, consents and other communications,
hereunder ("Notices") shall be in writing and shall be delivered, mailed by First Class Mail,

postage prepaid, or overnight delivery service, to the parties, as follows:

A. If to HOA:

Attn:

B. If to District: Forest Lake Community Development District
c/o Haven Management Solutions,
255 Primera Boulevard, Suite 160,
Lake Mary, FL 32746
Attn: District Manager

With a copy to: Kutak Rock LLP
107 West College Avenue
Tallahassee, Florida 32301
Attn: District Counsel



Except as otherwise provided herein, any Notice shall be deemed received only upon
actual delivery at the address set forth herein. Notices delivered after 5:00 p.m. (at the place of
delivery) or on a non-business day, shall be deemed received on the next business day. If any
time for giving Notice contained in this Agreement would otherwise expire on a non-business
day, the Notice period shall be extended to the next succeeding business day. Saturdays,
Sundays and legal holidays recognized by the United States government shall not be regarded as
business days. Counsel for the parties may deliver Notice on behalf of the parties. Any party or
other person to whom Notices are to be sent or copied may notify the other parties and
addressees of any change in name or address to which Notices shall be sent by providing the
same on five (5) days written notice to the parties and addressees set forth herein.

SECTION7. AUTHORIZATION. By execution below, the undersigned represent that
they have been duly authorized by the appropriate body or official of their respective entity to
execute this Agreement, and that each party has complied with all the requirements of law and
has full power and authority to comply with the terms and provisions of this instrument.

SECTION8. AMENDMENTS; ASSIGNMENT. Amendments to and waivers of the
provisions contained in this Agreement may be made only by an instrument in writing which is
executed by each of the parties hereto. Neither of the parties may assign their rights, duties or
obligations under this Agreement without prior written approval of the other party. Any
purported assignment without said written authorization is void.

SECTION 9. SEVERABILITY. The invalidity of unenforceability of any one or more
provisions of this Agreement shall not affect the validity or enforceability of the remaining
portions of this Agreement, or any part of this Agreement not held to be invalid or
unenforceable.

SECTION 10. EXECUTION IN COUNTERPARTS. This Agreement may be executed in any
number of counterparts, each of which when executed and delivered shall be an original;
however, all such counterparts together shall constitute but one and the same instrument.
Signature and acknowledgement pages, if any, may be detached from the counterparts and
attached to a single copy of this document to physically form one document.

SECTION 11. THIRD PARTY BENEFICIARIES. This Agreement is solely for the benefit
of the formal parties herein and no right or cause of action shall accrue upon or by reason hereof,
to or for the benefit of any third party not a formal party hereto. Nothing in this Agreement
expressed or implied is intended or shall be construed to confer upon any person or corporation
other than the parties hereto any right, remedy or claim under or by reason of this Agreement or
any provisions or conditions hereof; and all of the provisions, representations, covenants and
conditions herein contained shall inure to the sole benefit of and shall be binding upon the parties
hereto and their respective representatives, successors and assigns.

SECTION 12. CONTROLLING LAW AND VENUE. This Agreement and the provisions
contained herein shall be construed, interpreted and controlled according to the laws of the State
of Florida. The parties agree that venue shall be in Polk County, Florida.



SECTION 13. FINAL AGREEMENT. This instrument shall constitute the final and

complete expression between the District and the Association relating to the subject matter of
this Agreement.

SECTION 14. INDEMNIFICATION.

A. The Association agrees to require that, by written contract, any contractor and

subcontractors hired in connection with this Agreement indemnify, defend and
hold harmless the District and its officers, agents and employees from any and all
liability, claims, actions, suits or demands by any person, corporation or other
entity for injuries, death, property damage or harm of any nature, arising out of, or
in connection with, the acts or omissions of such contractors and subcontractors,
including litigation or any appellate proceedings with respect thereto, to the
maximum extent permitted by Florida law.

. Obligations under this section shall include the payment of all settlements,

judgments, damages, liquidated damages, penalties, forfeitures, back pay awards,
court costs, arbitration and/or mediation costs, litigation expenses, attorney fees,
paralegal fees, and expert witness fees and costs (incurred in court, out of court,
on appeal, or in bankruptcy proceedings) as ordered.

SECTION 15. RECOVERY OF COSTS AND FEES. In the event either the District or the

Association are required to enforce this Agreement or any provision hereof by court proceedings
or otherwise then, if prevailing, the District or the Association, as applicable, shall be entitled to
recover from the other all fees and costs incurred, including but not limited to reasonable
attorney’s fees, paralegal fees and expert witness fees and costs incurred prior to or during any
litigation or other dispute resolution and including fees incurred in appellate proceedings.

SECTION 16. LIMITATIONS ON GOVERNMENTAL LIABILITY. Nothing in this Agreement

shall be deemed as a waiver of immunity or limits of liability of the District beyond any statutory
limited waiver of immunity or limits of liability which may have been adopted by the Florida
Legislature in Section 768.28, Florida Statutes, or other statute, and nothing in this Agreement
shall inure to the benefit of any third party for the purpose of allowing any claim which would
otherwise be barred under the Doctrine of Sovereign Immunity or by operation of law.

above.

[CONTINUED ON FOLLOWING PAGE]

IN WITNESS WHEREOF, the parties execute this Agreement the day and year first written



Attest: FOREST LAKE COMMUNITY

DEVELOPMENT DISTRICT
Assistant Secretary/Secretary Chairperson, Board of Supervisors
[INSERT HOA ENTITY]
By:
(Signature of Witness)
Its:

(Print Name of Witness)

Exhibit A — Landscape Enhancement Parcels
Exhibit B — Landscape Enhancement Proposal



Exhibit A
Landscape Enhancement Parcels



Exhibit B
Landscape Enhancement Proposal
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FOREST LAKE
COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2027
PROPOSED ANNUAL BUDGET

Forest Lake

Community Development District




STATEMENT 1
FOREST LAKE COMMUNITY DEVELOPMENT DISTRICT
PROPOSED FY 2026-2027 BUDGET

Adopted Budget Adopted Budget Adopted Budget Adopted Budget Adopted FY2026 Proposed FY2027 .
ACTUAL FY 2026 FY 26-27 Variance
FY2022 FY2023 FY2024 FY2025 Budget Budget

1 LEGEES 03.31.2026
bl 0&M Assessments/Other Income
3 Assessments - Tax Roll & Off Roll 328,430 412,422 617,756 617,756 578,091 560,909 578,091 0
4 Miscellaneous Income - 7,135 - -
5 Fund balance forward - 0 10,000 10,000
5 0&M Assessments/Other Income Total 328,430 412,422 617,756 617,756 578,091 568,044 588,091 10,000
6 Revenues Total 617,756 617,756 578,091 568,044 588,091 10,000
YAl Expenditures
[:@ Administrative
9 Supervisor Fees 12,000 12,000 12,000 12,000 12,000 7,600 13,000 1,000
10 Engineering 15,000 15,000 15,000 15,000 15,000 3,229 15,000 0
11 Attorney 30,000 30,000 30,000 30,000 30,000 98,327 35,000 5,000
12 Annual Audit 4,500 5,500 6,600 6,600 6,800 0 6,800 0
13 Assessment Administration 5,000 5,000 5,000 6,000 5,000 1,008 5,000 0
14 Management Fees 36,050 37,853 40,124 45,000 43,800 25,244 43,800 0
15 Information Technology - Polk County 1,800 1,800 1,800 1,890 1,890 6,150 6,200 4,310
16 Website Maintenance 1,200 1,200 1,200 1,260 1,260 0 1,260 0
17 Postage & Delivery 1,000 1,000 1,000 1,050 1,050 0 1,050 0
18 Insurance 5,500 6,210 6,397 6,334 7,432 0 7,733 301
19 Copies 1,000 500 500 500 500 0 500 0
20 Legal Advertising 10,000 10,000 5,000 5,000 5,000 0 5,000 0
21 Other Current Charges 5,000 6,460 1,500 1,500 1,500 9 1,500 0
22 Office Supplies 625 625 625 625 625 0 625 0
23 Dues, Licenses & Subscriptions 175 175 175 175 175 175 175 0
24 Telephone 300 0 0 0 0 0 0 0
25 Travel & Per Diem 660 0 0 0 0 0 0 0
26 Administrative Total 129,810 133,323 126,921 132,934 132,032 141,742 142,643 10,611
27
28 Arbitrage 900 900 900 900 900 0 900 0
29 Dissemination 6,000 6,000 6,000 6,300 5,000 1,008 5,000 0
30 Trustee Fees 7,100 8,081 8,081 8,081 8,880 4,445 8,750 (130)
31 Debt Service Total 14,000 14,981 14,981 15,281 14,780 5,453 14,650 (130)
32
33 Property Insurance 5,000 5,000 14,118 16,045 15,006 21,154 13,418 (1,588)
34 Field Management 15,000 15,750 16,695 17,530 16,000 3,226 16,000 0
35 Landscape Maintenance 40,000 74,000 127,000 95,902 73,440 36,720 73,440 0
36 Landscape Replacement 2,500 12,000 12,000 16,000 28,262 0 28,262 0
37 Streetlights 15,000 16,764 42,410 42,410 42,410 12,204 42,410 0
38 Electric 5,000 6,600 7,260 7,260 7,260 1,427 7,260 0
39 Water & Sewer 3,000 3,000 1,000 1,000 1,000 425 1,000 0
40 Sidewalk & Asphalt Maintenance 500 2,500 2,500 2,500 2,500 0 2,500 0
41 Irrigation Repairs 2,500 7,500 7,500 7,500 7,500 0 7,500 0
42 General Repairs & Maintenance 5,000 12,000 12,000 15,000 15,000 8,756 15,000 0
43 Contingency 2,500 7,500 7,500 10,000 10,000 9,064 7,675 (2,325)
44  Field Expenditures Total 96,000 162,614 249,983 231,147 218,378 92,976 214,465 (3,913)
a5
46 Amenity - Electric 14,400 12,540 13,794 15,173 15,173 7,202 15,173 0
47 Amenity - Water 3,500 3,696 4,066 4,066 4,068 3,411 7,500 3,432
48 Playground Lease 14,000 28,688 28,688 28,688 0 0 0 0



Adopted Budget Adopted Budget Adopted Budget Adopted Budget Adopted FY2026 Proposed FY2027

ACTUAL FY 2026 FY 26-27 Variance

FY2022 FY2023 FY2024 FY2025 Budget Budget
49 Internet 3,000 1,500 1,500 1,500 1,500 1,025 1,500 0
50 Pest Control 720 480 528 648 648 160 648 0
51 Janitorial Services 8,500 6,600 9,600 10,400 10,400 4,800 10,400 0
52 Security Services 10,000 2,500 33,500 33,500 33,500 5,179 33,500 0
53 Pool Maintenance 18,000 18,000 19,800 23,700 23,700 12,621 23,700 0
54 Amenity Management 5,000 5,000 5,250 10,000 9,500 1,915 9,500 0
55 Amenity Repairs & Maintenance 1,000 10,000 10,000 10,000 10,000 0 10,000 0
56 Contingency 7,500 7,500 7,500 7,500 7,500 0 7,500 0
57 Amenity Expenses Total 85,620 96,504 134,226 145,175 115,989 36,313 119,421 3,432
3] Other Expenditures
59 Capital Reserves - Transfer 3,000 5,000 91,645 93,219 96,912 0 96,912 0
60 Other Expenditures Total 3,000 5,000 91,645 93,219 96,912 0 96,912 0
61 Expenditures Total 328,430 412,422 617,756 617,756 578,091 276,484 588,091 10,000

62 Excess Revenue Over/(Under) Expenditures 0 0 0 0 0 291,560 0 0




STATEMENT 2
FOREST LAKE COMMUNITY DEVELOPMENT DISTRICT
FY 2027 PROPOSED RESERVE (0&M)

Adopted Budget Adopted Budget Adopted Budget Proposed Budget

FY2024 FY2025 FY 2026 FY 2027
Revenues
Contributions and Surplus Funding
Carry Forward Surplus 0 91,645 0 0
Reserve Contribution 0 0 0 0
Contributions and Surplus Funding Total 0 91,645 0 0
Revenues Total 0 0 0
Expenditures
Asset Reserves
Chair Lift Replacement 0 10,500 0 0
Mailbox Coverings 0 65,000 0 0
Traffic Enhancements 0 16,000 0 0
Pool Furniture 0 10,000 0 0
Asset Reserves Total 0 101,500 0 0
Expenditures Total 0 101,500 0 0
Excess Revenue Over / (Under) Expenditures 0 (9,855) 0 0

Other Financing Sources/(Uses)

Transfers
Transfer In/(Out) 91,645 93,219 96,912 96,912
Transfers Total 91,645 93,219 96,912 96,912
Other Financing Sources/(Uses) Total 91,645 93,219 96,912 96,912

Total Capital Reserve Contribution / (Usage) 91,645 83,364 96,912 96,912



STATEMENT 3
FOREST LAKE COMMUNITY DEVELOPMENT DISTRICT
BUDGET DESCRIPTIONS

Expenditures

8 Administrative
9 Supervisor Fees

Compensation paid to elected CDD Board Supervisors for attendance at noticed meetings, as authorized by Florida Statutes. $ 13,000.00
10 Engineering

Professional fees for the District Engineer, including general consultation, construction oversight, and preparation of required regulatory reports. $ 15,000.00
11 Attorney

Legal services provided by the District’s Attorney, including meeting attendance, legal opinions, and contract preparation/review. $ 35,000.00
12 Annual Audit

Annualindependent financial audit of the District, as required by Florida Statutes and conducted by a licensed CPA firm. $ 6,800.00
13 Assessment Administration

Services related to the calculation, certification, and administration of the District’s annual special assessments. $ 5,000.00
28 Arbitrage

Required calculations to ensure compliance with IRS arbitrage rebate regulations on tax-exempt bond proceeds. $ 900.00
29 Dissemination

Annual requirement for preparation and filing of mandated disclosure reports to bondholders and the MSRB’s EMMA system. $ 5,000.00
30 Trustee Fees

Annual fees paid to the bond trustee for administration of debt service accounts and disbursement of bond funds. $ 8,750.00
14 Management Fees

Monthly payment to the District Management firm for administration, financial services, meeting coordination, and recordkeeping. $ 43,800.00
15 Information Technology - Polk County

Technology support and infrastructure costs including software licensing, secure cloud data storage, and financial systems access. $ 6,200.00
16 Website Maintenance

Costs for maintaining and updating the District's official website to comply with accessibility standards and transparency laws. $ 1,260.00
17 Postage & Delivery

Costs associated with printing, shipping, and delivery of District correspondence, agenda packets, and official notices. $ 1,050.00
18 Insurance

Premiums for required general liability, and public officials’ liability insurance coverage for the District. $ 7,733.00
19 Copies

Cost of printing, photocopying, and document reproduction needed for District operations and official records. $ 500.00
20 Legal Advertising

Required legal advertisements in newspapers for meetings, budget hearings, and other public notices under Florida law. $ 5,000.00
21 Other Current Charges

Miscellaneous operational expenses that do not fall under other specific categories but are necessary for District administration. $ 1,500.00
22 Office Supplies

Expenditures for consumable office materials such as paper, pens, printer toner, and general administrative supplies. $ 625.00
23 Dues, Licenses & Subscriptions

Annual dues for memberships and required licenses or subscriptions for professional compliance and industry resources. $ 175.00
26 Administrative Total $ 157,293.00
2
33 Property Insurance

Premiums for insurance coverage on District-owned property, including buildings, amenities, and other physical assets. $ 13,418.00
34 Field Management

On-site oversight and coordination of field operations, vendor performance, and maintenance activities across District property. $ 16,000.00
35 Landscape Maintenance

Routine grounds maintenance including mowing, edging, trimming, and fertilization of common areas and right-of-ways. Contract does not include amoujnts $ 73,440.00
36 Landscape Replacement

Replacement of dead, damaged, or overgrown plant material to maintain aesthetic and safety standards within the District. $ 28,262.00
37 Streetlights

Monthly utility and maintenance expenses related to District-owned streetlighting to ensure proper roadway and pedestrian visibility. $ 42,410.00
38 Electric

Electric utility costs associated with common areas, amenity centers, irrigation systems, streetlights, and other District facilities. $ 7,260.00
39 Water & Sewer

Water and sewer service costs for irrigation systems, and other District-maintained infrastructure. $ 1,000.00
40 Si &Asphalt !

Repairs and upkeep of sidewalks, roadways, and other paved surfaces within the District to ensure safety and functionality. $ 2,500.00
41 Irrigation Repairs

Maintenance and repair of the District’s irrigation systems, including valves, pumps, lines, and controllers. $ 7,500.00
42 General Repairs & Maintenance

General upkeep and repair of District facilities and assets, including fencing, signage, structures, and equipment. $ 15,000.00
43 Contingency

Unanticipated or miscellaneous expenses that may arise during the fiscal year and are not allocated under a specific line item. $ 7,675.00

44 Field Expenditures Total $ 214,465.00




LM Amenity Expenses

46 Amenity - Electric

Electric utility costs for the operation of amenity facilities such as the clubhouse, pool, and recreational areas. $ 15,173.00
47 Amenity - Water

Water utility charges for the amenity center, including restrooms, irrigation, and other facility-related usage. $ 7,500.00
48 Playground Lease

Lease payments for playground equipment installed on District property under a financing or rental agreement. Lease has been paid off $ -
49 Internet

Internet service fees for the amenity facility, supporting resident access, security systems, and staff operations. $ 1,500.00
50 Pest Control

Scheduled pest control treatments and termite protection for the amenity center and other District facilities. $ 648.00
51 Janitorial Services

Custodial services for the cleaning and upkeep of the amenity center, including restrooms, common areas, and pool deck. $ 10,400.00
52 Security Services

Costs associated with contracted security personnel or patrol services for monitoring the amenity and common areas. $ 33,500.00
53 Pool Maintenance

Ongoing servicing of the community pool, including chemical treatments, cleaning, inspections, and routine upkeep. $ 23,700.00
54 Amenity Management

Contracted personnel to manage day-to-day operations of the amenity center, assist residents, and enforce facility rules. $ 9,500.00
55 Amenity Repairs & Mail

General repairs and maintenance of amenity facilities and equipment, including lighting, fixtures, and recreational assets. $ 10,000.00
43 Contingency

Funds reserved for unexpected expenses related to the amenity center or common area operations not otherwise budgeted. $ 7,500.00
57 Amenity Expenses Total $ 119,421.00
5
59 Capital Reserves - Transfer

Funds transferred to the Capital Reserve account to support future repair, replacement, or refurbishment of District infrastructure and major assets in
accordance with the adopted reserve study or capital improvement plan.

©@

96,912.00
60 Other Expenditures Total $ 96,912.00
61 Expenditures Total $ 588,091.00




STATEMENT 4
FOREST LAKE COMMUNITY DEVELOPMENT DISTRICT

FY 2027 PROPOSED BUDGET GENERAL FUND (O&M) ASSESSMENT ALLOCATION

1. EAU ASSIGNMENT

. . EAU Value
Lot Size O&M Unit Count ) Total EAUs EAUs %

per Unit
Single Family 574 1 574 100.00%
Total: 574 574 [A] 100.00%

2. 0&M BUDGET & TOTAL ASSESSMENT
Total O&M Expenditures - Less Other Revenues, Net
Plus: Early Payment Discount (4%)
Plus: County Collection Fees (2%)
Total Assessment, gross

3. O&M ASSESSMENT PER EAU
Total Assessment, gross
Total EAU
O&M Assessment per EAU, gross

4. 0&M ASSESSMENT ALLOCATION 2026

578,091 from STMT 1
24,600
12,300

614,990 [B]

614,990 [B]
574.00 [A]
1,071.41 [B]/[A]

Lot Size EAU Value O&M per Unit, O&M Unit Total O&M
per Unit Gross Count Assmt, Gross
Single Family 1$ 1,071.41 574 $ 614,990
Total: 574 $ 614,990 [B]

5. CHANGE IN O&M ASSESSMENTS, FY 2026A VS FY 2026
FY 2027 per

FY 2026 per
Unit, Gross
1,071.41 $

Lot Size i
Unit, Gross

1,071.41

Single Family $

$ Change % Change Change per Month

0.00 0.00% $ 0.00
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RESOLUTION 2026-05
[FY 2027 BUDGET APPROVAL RESOLUTION]

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE FOREST LAKE COMMUNITY
DEVELOPMENT DISTRICT APPROVING PROPOSED BUDGET(S) FOR FY 2027; SETTING A
PUBLIC HEARING THEREON AND DIRECTING PUBLICATION; ADDRESSING TRANSMITTAL
AND POSTING REQUIREMENTS; ADDRESSING SEVERABILITY AND EFFECTIVE DATE.

WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 2027 (“FY
2027”), the District Manager prepared and submitted to the Board of Supervisors (“Board”) of the Forest
Lake Community Development District (“District”) prior to June 15, 2026, the proposed budget(s)
attached hereto as Exhibit A (“Proposed Budget”); and

WHEREAS, the Board now desires to set the required public hearing on the Proposed Budget.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE FOREST
LAKE COMMUNITY DEVELOPMENT DISTRICT:

1. PROPOSED BUDGET APPROVED. The Proposed Budget attached hereto as
Exhibit A is hereby approved preliminarily.

2. SETTING A PUBLIC HEARING; DIRECTING PUBLICATION. A public hearing on
said approved Proposed Budget is hereby declared and set for the following date, time, and
location, and District staff is directed to provide notice of the same in accordance with

Florida law:
DATE: August 13, 2026
TIME: 1:30 PM

LOCATION: Davenport City Hall, 1 S Allapaha Ave.,
Davenport, Florida 33837

3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; POSTING OF
PROPOSED BUDGET. The District Manager is hereby directed to (i) submit a copy of the
Proposed Budget to the applicable local general-purpose government(s) at least 60 days
prior to its adoption, and (ii) post the approved Proposed Budget on the District’s website in
accordance with Chapter 189, Florida Statutes.

4., SEVERABILITY; EFFECTIVE DATE. The invalidity or unenforceability of any one or
more provisions of this Resolution shall not affect the validity or enforceability of the

remaining portions of this Resolution, or any part thereof. This Resolution shall take effect
immediately upon adoption.

[SIGNATURES ON FOLLOWING PAGE]

4935-4216-3122.1



PASSED AND ADOPTED THIS DAY OF , 2026.

ATTEST: FOREST LAKE COMMUNITY DEVELOPMENT DISTRICT
Secretary / Assistant Secretary Chair/Vice Chair, Board of Supervisors
Exhibit A: Proposed Budget

4935-4216-3122.1
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Arbitrage Rebate Counselors, LLC

Arbitrage Regulations Compliance for Issuers of Tax-Exempt Bonds
April 28, 2026

Forest Lake Community Development District
c¢/o Patricia Thibault, District Manager

Haven Management Solutions

255 Primera Blvd., Suite 160

Lake Mary, FL 32746

Re: Proposal — Annual Arbitrage Calculations — $8,845,000 Forest Lake Community
Development District — Special Assessment Bonds, Series 2020 (One) (“Series 2020”)

Dear Forest Lake Community Development District:

Arbitrage Rebate Counselors is pleased to provide you with this proposal to perform
Annual Arbitrage Calculations for the above-referenced Series 2020.

We understand that proceeds of Series 2020 were issued for the purposes of: (1)
providing funds to pay the costs of planning, financing, acquisition, construction, equipping and
installation of the Assessment Area One Project, (2) funding a deposit to a Reserve Account, (3)
paying a portion of the interest coming due on Series 2020, and (4) paying the costs of issuance.

The Annual Arbitrage Calculations will cover the initial annual period September 29,

2025 to September 29, 2026, and each successive annual period thereafter ending on September
20,

Our services include: (1) obtaining all relevant records, (2) compiling a computerized
record of all project investments, interest earnings and disbursements, (3) calculating bond yield,
(4) computing arbitrage liability, (5) performing “spending exceptions” analyses, (6) preparing
arbitrage opinion letter, and (7) preparing I.R.S. Form “8038-T" for paying any arbitrage due.

Our fee to prepare each Annual Arbitrage Calculation is a “flat-fee” of $475.00. Forest
Lake CDD may terminate this contract at any time at its discretion.

Sincerely yours
ohn C. Roger
President
Acknowledged and accepted:
Signed:
Name:

Title:
Date:

32 Whitemarsh Road, Ardmore, PA 19003 Tel. 610-764-7998 Email: jcrogers279@gmail.com
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Arbitrage Rebate Counselors, LLC

Arbitrage Regulations Compliance for Issuers of Tax-Exempt Bonds
April 28, 2026

Forest Lake Community Development District
c/o Patricia Thibault, District Manager

Haven Management Solutions

255 Primera Blvd., Suite 160

Lake Mary, FL 32746

Re: Proposal — Annual Arbitrage Calculations — $4,700,000 Forest Lake Community
Development District — Special Assessment Bonds, Series 2022 (Two) (“Series 2022”)

Dear Forest Lake Community Development District:

Arbitrage Rebate Counselors is pleased to provide you with this proposal to perform
Annual Arbitrage Calculations for the above-referenced Series 2022.

We understand that proceeds of Series 2022 were issued for the purposes of: (1)
providing funds to pay the costs of planning, financing, acquisition, construction, equipping and
installation of the Assessment Area One Project, (2) funding a deposit to a Reserve Account, (3)
paying a portion of the interest coming due on Series 2022, and (4) paying the costs of issuance.

The Annual Arbitrage Calculations will cover the initial annual period May 24, 2025 to
May 24, 2026, and each successive annual period thereafter ending on May 24™.

Our services include: (1) obtaining all relevant records, (2) compiling a computerized
record of all project investments, interest earnings and disbursements, (3) calculating bond yield,
(4) computing arbitrage liability, (5) performing “spending exceptions” analyses, (6) preparing
arbitrage opinion letter, and (7) preparing I.R.S. Form “8038-T” for paying any arbitrage due.

Our fee to prepare each Annual Arbitrage Calculation is a “flat-fee” of $475.00. Forest
Lake CDD may terminate this contract at any time at its discretion.

Sincerely yours,
Jghn C. Rogers
resident
Acknowledged and accepted:
Signed:
Name:

Title:
Date:

32 Whitemarsh Road, Ardmore, PA 19003 Tel. 610-764-7998 Email: jcrogers279@gmail.com
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MINUTES OF 05/14/26 REGULAR MEETING
FOREST LAKE COMMUNITY DEVELOPMENT DISTRICT

The Regular Meeting of the Board of Supervisors of the Forest Lake Community Development District was held Thursday,
May 14,2026 at 1:30 p.m. at Davenport City Hall, 1 S Allapaha Ave., Davenport, Florida 33837. The public was able to listen
and/or participate in-person or live via conference.

I

Call to Order and Roll Call
The meeting was called to order by District Manager Thibault. Roll was called and a quorum was confirmed with

the following supervisors present:

Frank Rivera (via virtual Means).........ccoccveceerircieneriiesieie e e Board of Supervisors, Chairman
Randi RIDATICH......ccouiiiieiicieiceee e Board of Supervisors, Vice Chairman
JOSE COTLOZ.....ceiiieiieicee et Board of Supervisors, Assistant Secretary
Jose Montalvo (via virtual Means) ..........cocceeveeererierieneeee e Board of Supervisors, Assistant Secretary
GEOTZE THOMAS. ....eeiiiietieiiecte ettt Board of Supervisors, Assistant Secretary

Also present were:

I1.

III.

Iv.

V.

Patricia Thibault .........cccocoeiiiiiiii e District Manager, Haven Management Solutions
Kyle Magee (via virtual means) ..........cceceeveevienienenieneiiene e District Counsel, Kutak Rock Law Firm
Joseph Brown (via virtual MEans)..........c.ocveevveereeviieeenieeeenieeeesieeeesveenesnens District Counsel, Kutak Rock Law Firm
Vasili Kostakis (Via VIrtual MEANS).........cceeveriievienrieiieieestieeesieeeesieeeesteeaeseessesseesseessessenns Project Manager, Stantec
Dana Bryant.........c.cceeveviieienieiieieiieeesie et sie e e nre e Field Services, Haven Management Solutions

Ms. Thibault called the meeting to order and conducted roll call. Present were Chairman Rivera, Vice Chair Ribarich,
Supervisor Thomas, Supervisor Cortez, and Supervisor Montalvo. It was acknowledged that a quorum was established.
Audience Comments (limited to 3 minutes per individual on agenda items)

There were no audience members present in person or virtually.

District Counsel — Kutak Rock

A. Discussion on Bill of Sale-Securitas Services USA, Inc.

- Mr. Magee reported that Securitas had ceased service in March, and that there were not any invoices for services
that were not provided. He advised the Board to finish paying the amount owed for the equipment and move on
from their services. Supervisor Cortez asked how much is owed. Ms. Thibault advised that it was $10,632.33.
Mr. Magee confirmed he would send Ms. Thibault the contact information to send the signed documents to.

On a MOTION by Chairman Rivera, SECONDED by Vice Chair Ribarich, WITH ALL IN FAVOR, the Board Approved
the Bill of Sale for Securitas Security Services USA, Inc for the Forest Lake Community Development District.

District Engineer — Vasili Kostakis

- Mr. Kostakis reported that he had spoken to the contractors regarding the stop signs and noted that they had all
stated they would divide by the original proposals to come up with the amount for 6 stop signs rather than the
initial 15. Mr. Kostakis advised that Zeus Striping was the lowest proposal. Ms. Thibault requested a formal
proposal for the next agenda, which Mr. Kostakis confirmed he would send over. Ms. Thibault advised that Zeus
has had performance issues in another district. She emphasized the importance of project supervision and stated
she would not be sending any invoices unless it were to come from Mr. Kostakis.

Field Manager
A. Presentation for Discussion: Monthly Field Report

- Mr. Bryant presented the monthly field report, noting that they were just starting to get into the growing season,
and that they have been focusing on the outfalls. Mr. Bryant explained what an outfall is and why they have
been having issues with them. Mr. Bryant explained the erosion control methods around the DRAs.
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Supervisor Montalvo noted the erosion on the monument on Forest Lake and Chestnut needed to be checked
out. Supervisor Ribarich mentioned concerns about bags of dog excrement clogging the sewer drains in the
street. Supervisor Montalvo pointed out a house with erosion issues.

Mr. Bryant noted that he would be monitoring the common areas, and how often the maintenance and
landscaping teams are active.

B. Consideration to Approve Proposal for Pool Lounge Chairs and Table/Chairs

Ms. Thibault presented the proposals for the tables and chairs, noting that these would be for community use
during the week, and for security to use on the weekends to check ID cards. The Board discussed issues with
the glass table in the first proposal, noting that it would be easy for children to break. They also discussed the
issues with wicker, before noting that the wooden set likely wouldn’t break easily. The Board noted that the
grey set would match the pavers. Ms. Thibault advised that the grey set brought the price down.

On a MOTION by Chairman Rivera, SECONDED by Vice Chair Ribarich, WITH ALL IN FAVOR, the Board Approved
the Grey Option 3 for a High Top and 2 Chairs for $249.99 for the Forest Lake Community Development District.

C. Consideration to Approve Monument Enhancement Proposals

Supervisor Ribarich began presenting the options. Ms. Thibault finished presenting the proposals. The Board
discussed the crushed shell expenses, with Supervisor Ribarich suggesting they remove the pine needles and
leave the dirt as is, as long as it still looks nice. Mr. Bryant advised that once the other plants are removed, they
could bring in topsoil. Chairman Rivera asked if there were funds in the budget to complete a project this large.
Ms. Thibault advised that they were running about $30,000 over budget. Mr. Bryant explained the pricing of
the different options the Board could place, including topsoil, shredded mulch, shell, and pine straw. Mr. Bryant
suggested the cocoa brown mulch and replenishing the plant material that didn’t survive the winter. Supervisor
Ribarich asked if they could have a proposal for this by the end of the meeting, which Mr. Bryant noted he could
not. The Board discussed the budget, noting that they should wait to see how the financials come together. Mr.
Bryant and Ms. Thibault suggested moving forward with a NTE. Ms. Thibault advised the Board to make the
vote now dependent on the budget they will determine on May 28", She asked if they wanted to give a NTE of
$25,720 and give the Chairwoman the authority to work with Mr. Bryant to determine how those funds are to
be expended dependent on whether they have the budget capacity or not. Supervisor Cortez expressed concerns
about moving forward in this manner. Supervisor Thomas suggested having another plan for something less
expensive. Ms. Thibault explained that this option would allow the project to begin in 2 weeks. Supervisor
Ribarich suggested moving forward with the first option at $20,600. Ms. Thibault confirmed that this vote would
not lock the Board into a specific product (i.e. pine straw, shredded mulch, topsoil, etc.) but would lock them
into a spending amount.

On a MOTION by Vice Chair Ribarich, SECONDED by Supervisor Thomas, WITH SUPERVISOR CORTEZ
AGAINST, the Board Approved Option 1 NTE $20,600, Dependent on Budget Availability with Vice Chair Ribarich to
Act as a Liaison for the Forest Lake Community Development District.

Supervisor Cortez noted that the budget meeting is to establish next year’s budget. Ms. Thibault confirmed that
when she is putting together the new budget, she looks at what they currently have.

Mr. Bryant advised the Board that he was going to plant a few items to test how they hold up in the sun.

Ms. Thibault introduced Mr. Palevich and reported an incident at the pool. Mr. Palevich explained 813 Security’s
roving security option, noting that if the Board was interested, they could send someone through the
neighborhood on days they don’t have fixed guards stationed at a discounted rate. He quoted them $700 a month.
He explained exactly what the security team would do and discussed their hours and availability. Supervisor
Montalvo asked about the cameras. The Board discussed voting on this item now and addressing it once they
have a contract. Mr. Palevich noted that they do have a 30-day out without a penalty fee. Ms. Thibault advised
that all of Mr. Magee’s contracts also have a 30-day out worked into them.

On a MOTION by Chairman Rivera, SECONDED by Vice Chair Ribarich, WITH ALL IN FAVOR, the Board Approved
the Walk On proposal for Roving Services Provided by 813 Security for the Amount of $700 for June Through the End
of August, Including Memorial and Labor Day, with Visits between 11 and 3 Twice Daily for the Forest Lake Community
Development District.
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97 - Mr. Palevich answered questions about their services, noting that they provide a physical person, versus the
98 camera monitoring. Ms. Thibault detailed the camera monitoring system. She noted that Mr. Magee would need
99 to give her the appropriate language to mitigate trespassers. He noted the trespass language needed to follow
100 what is in their policy. Supervisor Cortez suggested adding a hedge to the side gates to deter people from
101 sneaking into the pool. Ms. Thibault confirmed she would get a quote from Mr. Bryant on the hedge.
102 - Ms. Thibault presented the Good Homes pricing to install fencing above the amenity center’s center gate for
103 $595. The Board discussed the number and size of the pieces. This will be brought back to the June meeting.
104 D. Consideration to Approve Pool Monitoring Services — ECS - $1,440 Annually
105 - Supervisor Cortez expressed concern over the 5-year stipulation in the contract. Mr. Magee advised that he
106 would work on the contract language to make it more favorable to the Board. The Board emphasized the
107 importance of having the 30-day termination period included in the contract. Supervisor Cortez noted an
108 incorrect address in the contract.
109 On a MOTION by Chairman Rivera, SECONDED by Vice Chair Ribarich, WITH ALL IN FAVOR, the Board Approved
110 the Pool Monitoring Services Proposal from ECS for $1,440 Annually for the Forest Lake Community Development
111 District.
112 E. Consideration to Approve Proposal for Pool Camera Replacement — ECS — $3,740
113 - Ms. Thibault reported that she needed a password to be able to change everything over. She noted that she has
114 been unable to change the Wi-Fi and asked the Board if they wanted to replace the cameras for $3,740 or wait
115 to see how everything works when they do the transition and decide if they need the cameras. Supervisor
116 Montalvo suggested waiting until they have all of their operation information. Supervisor Cortez asked why
117 they can’t change the internet. Ms. Thibault noted that she had been advised to leave the internet as is to avoid
118 it being blamed for something not working. The Board agreed to wait.
119 F. Consideration to Approve Pool Lift Installation/Repair — Cooper Pools
120 - Ms. Thibault presented the proposals and quotes to the Board. She included a quote from Ranger 2, a suggestion
121 from Cooper Pools and a quote from Central Florida Stairlift. The Board discussed the options, noting that the
122 Central Florida Stairlift quote was more inclusive than the others.
123 On a MOTION by Chairman Rivera, SECONDED by Vice Chair Ribarich, WITH ALL IN FAVOR, the Board Approved
124 the Pool Lift Installation Proposal from Central Florida Stairlift Inc for $5,795 for the Forest Lake Community
125 Development District.
126 - Mr. Magee confirmed he would get a contract for the proposal.
127 VI. District Manager
128 A. Presentation of District Qualified Electors for Forest Lake Community Development District — 646
129 - Ms. Thibault presented the election information.
130 B. Discussion on Special meeting for BUDGET Adoption on May 28, 2026, at 1:30 PM at the Clubhouse
131 On a MOTION by Supervisor Cortez, SECONDED by Vice Chair Ribarich, WITH ALL IN FAVOR, the Board Approved
132 the Special Meeting for Budget Adoption on May28th, 2026, at 1:30 PM at the Clubhouse for the Forest Lake Community
133 Development District.
134 - Mr. Magee informed the Board that he has another meeting at that time and stated that he could try to find
135 coverage if the Board wanted him to. They noted it was alright for him to miss it. Supervisor Thomas noted that
136 he won’t be able to make it.
137 VII. Administrative Items
138
139 A. Consideration for Approval: The Summary Minutes of the Board of Supervisors Meeting Held on April 09,

140 2026
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141 On a MOTION by Chairman Rivera, SECONDED by Vice Chair Ribarich, WITH ALL IN FAVOR, the Board Approved
142 the Summary Minutes of the Board of Supervisors Meeting Held on April 09, 2026, for the Forest Lake Community
143 Development District.
144 B. Consideration for Acceptance — The Unaudited Financial Statements — February 2026
145 On a MOTION by Chairman Rivera, SECONDED by Vice Chair Ribarich, WITH ALL IN FAVOR, the Board Approved
146 the Unaudited Financial Statements for March 2026, for the Forest Lake Community Development District.
147 - Supervisor Thomas asked about the budget. Ms. Thibault confirmed she would do her best to keep the budget
148 flat.
149 C. Presentation of Check Detail — March 2026

150VIII. Other Items to Be Introduced

151 A. Consideration to Approve Cooper Pools Vac Pak Repair Proposal - $342.35

152 On a MOTION by Supervisor Thomas, SECONDED by Vice Chair Ribarich, WITH ALL IN FAVOR, the Board
153 Approved the Cooper Pools Vac Pak Repair Proposal for $342.35 for the Forest Lake Community Development District.
154 - Ms. Thibault presented the proposal, noting that the Board could be held liable if the structure were to collapse
155 while the Cooper Pools staff were working under it.

156 B. Discussion of Trespass Warning Authority

157 - Ms. Thibault reported that a resident had gone through the invoices and noted the former district manager had
158 paid for a bundled-deal. The Board debated and discussed the internet options.

159 On a MOTION by Vice Chair Ribarich, SECONDED by Supervisor Montalvo, WITH ALL IN FAVOR, the Board
160 Approved the Cooper Pools Vac Pak Repair Proposal for $342.35 for the Forest Lake Community Development District.
161 C. Private Exempt Security Session

162 - Ms. Thibault muted the Zoom for the duration of the session.

163 D. Consideration to Approve ECS Integrations Monitoring Proposal - $2,880 Annually

164 On a MOTION by Chairman Rivera, SECONDED by Vice Chair Ribarich, WITH ALL IN FAVOR, the Board Approved
165 the ECS Integrations Monitoring Proposal for $2,880 for the Forest Lake Community Development District.

166 IX. Audience Comments — New Business — (limited to 3 minutes per individual)

167 - No audience comments.

168 X. Supervisor Requests

169 - Supervisor Cortez congratulated the 2 members of the Board who were on the Citizen’s Academy. Supervisor
170 Thomas expressed concern over a lifting divider in the sidewalk. He confirmed he would send Ms. Thibault
171 pictures.

172 XI. Adjournment

173 On a MOTION by Supervisor Cortez, SECONDED by Vice Chair Ribarich, WITH ALL IN FAVOR, the Board
174 Adjourned the Meeting for the Forest Lake Community Development District.

175

176 ~Any individual who wishes to appeal a decision made by the Board with respect to any matter considered at this meeting
177 is hereby advised that they may be responsible for ensuring that a verbatim record of the proceedings is made, including
178 all testimony and evidence upon which the appeal is based.~

179
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Forest Lake
Community Development District

Summary Financial Statements
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April 30, 2026
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Forest Lake CDD
Balance Sheet
April 30, 2026

Assets:

Operating Account-SS

Money Market Account- SS
Accounts Receivable
Assessments Receivable-On Roll
Excess Fees - Receivable
Due from Other Funds
Prepaid Expenses
Deposits

TOTAL ASSETS

Liabilities:
Accounts Payable
Accrued Expenses
Deffered Revenue-On Roll
Due to Other Funds
TOTAL LIABILITIES

Fund Balance
Non-Spendable
Assigned: Capital Reserves
Assigned:2-Month Operating Capital
Unassigned
TOTAL LIABILITIES AND FUND BALANCE

General
Fund

267,531
461,088
325
7,829
6,899

743,672

3,904

7,829
15,482

27,216

102,959
613,498

743,672
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Revenues:

Assessments - Tax Roll

Interest

Misc Revenue

On Roll Excess Fees
TOTAL REVENUE

Expenditures:
Administrative

Supervisor Fees
Engineering

Attorney

Annual Audit

Assessment Administration
Management Fees
Information Technology
Website Maintenance
Postage & Delivery
Insurance

Copies

Legal Advertising

Other Current Charges
Office Supplies

Dues, Licenses & Subscriptions
County Collection Fees
Administrative Total

Debt Service Administration
Arbitrage

Dissemination

Trustee Fees

Debt Service Total

Field Expenditures
Property Insurance

Field Management
Landscape Maintenance
Landscape Replacement
Streetlights

Electric

Water & Sewer

Sidewakl & Asphalt Maintenance

Irrigation Repairs

General Repairs & Maintenance

Contingency
Field Expenditures Total

Amenity Expenses
Amenity - Electric
Amenity - Water
Internet

Pest Control

Janitorial Services
Security Services

Pool Maintenance
Amenity Management

Amenity Repairs & Maintenance

Contingency
Amenity Expenses Total

Capital Reserves Transfer

Expenditures Total

Fund Balance - Beginning
Net Change In Fund Balance

Forest Lake CDD
General Fund

Statement of Revenue, Expenditures and Change in Fund Balance

For the Period of October 1, 2025 through April 30, 2026

Adjustments to Fund Balance for Amounts Due to Debt Service

Fund Balance - Ending-Projected

FY2026 FY 2026 FY 2026 Variance
Adopted Budget Actual Over / (Under)
Budget Year to Date Year to Date Budget
S 578,091 S 24,060.00 S 570,260.53 546,200.53
- - 8,262 8,262
- - 325 325.00
- - 578,847 554,787
12,000 7,000 8,600 (1,600)
15,000 8,750 3,229 5,522
30,000 17,500 102,230 (84,730)
6,800 3,967 - 3,967
5,000 2,917 1,425 1,492
43,800 25,550 28,895 (3,345)
1,890 1,103 - 1,103
1,260 735 - 735
1,050 613 - 613
7,432 7,432 6,148 1,284
500 292 - 292
5,000 2,917 116 2,801
1,500 875 9 866
625 365 - 365
175 175 175 -
] - 6,150 (6,150)
132,032 77,019 156,976 (76,788)
900 525 - 525
5,000 2,917 1,425 1,492
8,880 5,180 4,445 735
14,780 8,622 5,869 2,752.24
15,006 15,006 15,006 -
16,000 9,333 4,559 4,774
73,440 42,840 42,840 -
28,262 16,486 - 16,486
42,410 24,739 16,837 7,902
7,260 4,235 1,513 2,722
1,000 583 646 (62)
2,500 1,458 - 1,458
7,500 4,375 - 4,375
15,000 8,750 - 8,750
10,000 5,833 3,560 2,273
218,378 133,640 84,961 48,679
15,173 8,851 6,119 2,732
4,068 2,373 3,954 (1,581)
1,500 875 1,178 (303)
648 378 160 218
10,400 6,067 5,600 467
33,500 19,542 5,704 13,838
23,700 13,825 14,370 (545)
9,500 5,542 2,707 2,835
10,000 5,833 8,929 (3,096)
7,500 4,375 5,484 (1,109)
115,989 67,660 54,205 13,455
96,912 - - -
578,091 286,940 302,011 (15,071)
S 439,621
276,836
3 716,457




Forest Lake
Bank Reconciliation
As of March 31, 2026

Balance per Bank Statement
Plus: Deposits in Transit
Less: Outstanding Checks

Adjusted Bank Balance

Beginning Balance
Receipts
Disbursements

Balance per Book

281,990

(14,459)

267,531

228,661

695,847

(656,977)

267,531




Forest Lake
Check Register

FY2025
Date Check # Payee Memo Deposit Disbursement Balance

Beginning Balance 29,419.99

10/1/2025 5043 Anchor Stone Management, LLC District Management 6,608.33 22,811.66
10/1/2025 5044 Mele Environmental Services LLC Landscape Maint Svc-Monthly Mowing 6,120.00 16,691.66
10/1/2025 5045 ECS Integrations access mgmt pool system 525.00 16,166.66
10/1/2025 5046 Cooper Pools Inc Monhthly Pool Maint 1,750.00 14,416.66
10/1/2025 5047 Cooper Pools Inc Pool repair 2,950.00 11,466.66
10/2/2025 10/2/2025 Duke Energy 1701 Forest lake (8/6-9/6) 32.47 11,434.19
10/2/2025 10/2/2025 Duke Energy 930 Holly Hill Rd (8/6/25-9/6/25) 32.47 11,401.72
10/2/2025 10/2/2025 Duke Energy 1084 Sugarwood St 145.66 11,256.06
10/4/2025 5048 Securitas Security Services USA, Inc Guard Svcs-Security (9/1-9/30/25) 3,069.88 8,186.18
10/7/2025 5049 Kutak Rock LLP Legal Services 4,672.50 3,513.68
10/8/2025 Funds Transfer 25,000.00 28,513.68
10/8/2025 5050 Kutak Rock LLP Legal Services 12,847.22 15,666.46
10/13/2025 101325ach Duke Energy 1595 Aspen Ave- 1,138.96 14,527.50
10/15/2025 5051 Polk County Prop Property Appraiser 6,899.32 7,628.18
10/15/2025 5053 Massey Services Inc. Pest Prevention- Act 86484733 40.00 7,588.18
10/15/2025 5054 Business Observer Legal Advertisement 118.13 7,470.05
10/15/2025 5055 Business Observer Legal Advertisement 96.25 7,373.80
10/15/2025 10/15/2025 Florida Dept of Economic Opportunity Special District Filing Fee 175.00 7,198.80
10/16/2025 Funds Transfer 25,000.00 32,198.80
10/16/2025 101625ach Duke Energy 00 Holly Hill Rd 1,951.10 30,247.70
10/18/2025 10/18/2025 Spectrum Act# 8711 (10/18/25) 169.98 30,077.72
10/20/2025 102025ach Duke Energy 2702 Cedar Ridge 27.65 30,050.07
10/20/2025 10/20/2025 Haines City Irrigation 131.69 29,918.38
10/20/2025 10/20/2025 Haines City Sewer/Water 564.18 29,354.20
10/22/2025 5056 Good Home Services, LLC Light removal on playground 100.00 29,254.20
10/22/2025 5057 CSS Clean Star Services of Central FL Monthly Cleaning (3 days a week)/Trash 2x a week 800.00 28,454.20
10/23/2025 5058 Egis Insurance Advisors LLC Policy # 100125459 21,154.00 7,300.20
10/26/2025 5059 Polk County Prop VOID: Property Appraiser 6,149.89 1,150.31
10/26/2025 5060 Frank Rivera 10-09-25 BOS MTG 200.00 950.31
10/26/2025 5061 Randi Ribarich 10-09-25 BOS MTG 200.00 750.31
10/26/2025 5062 Travis Lemeur 10-09-25 BOS MTG 200.00 550.31
10/26/2025 5063 Jose Montalvo 10-09-25 BOS MTG 200.00 350.31
10/26/2025 5064 Jose Cortez 10-09-25 BOS MTG 200.00 150.31
10/27/2025 Funds Transfer 25,000.00 25,150.31
10/27/2025 5065 Kutak Rock LLP Legal Services 21,573.28 3,577.03
10/29/2025 102925ach Duke Energy 1084 Sugarwood St 140.89 3,436.14
10/29/2025 102925ach3 Duke Energy 930 Holly Hill Rd 32.47 3,403.67
10/29/2025 102925ach4 Duke Energy 1701 Forest lake 32.47 3,371.20
10/30/2025 5067 Good Home Services, LLC Light removal on playground 50.00 3,321.20
10/30/2025 Deposit 3,403.82 6,725.02
10/31/2025 Service Charge 4.74 6,720.28

| 10/31/2025 78,403.82 101,103.53 6,720.28 |

11/3/2025 5068 Mele Environmental Services LLC Landscape Maint Svc-Monthly Mowing 6,120.00 600.28
11/3/2025 5069 Cooper Pools Inc Monhthly Pool Maint 1,750.00 (1,149.72)
11/3/2025 Funds Transfer 25,000.00 23,850.28
11/3/2025 5070 Anchor Stone Management, LLC District Management 6,608.33 17,241.95
11/4/2025 5071 Good Home Services, LLC Replace (7) GFCl outlets at monument signs 630.00 16,611.95
11/5/2025 110525ach Duke Energy 0 Holly Hill 747.30 15,864.65
11/6/2025 5072 Securitas Security Services USA, Inc Guard Svcs-Security (10/1-10/31/25) 2,701.63 13,163.02



11/6/2025 5073 Good Home Services, LLC Replace 8ft of Vinyl fencing at corner of monument sign 750.00 12,413.02
11/10/2025 Deposit 3,493.83 15,906.85
11/11/2025 5074 Cooper Pools Inc Monhthly Pool Maint 347.28 15,559.57
11/12/2025 111225ach Duke Energy 1595 Aspen Ave- 1,100.71 14,458.86
11/17/2025 5075 Frank Rivera 111325 BOS MTG 200.00 14,258.86
11/17/2025 5076 Randi Ribarich 111325 BOS MTG 200.00 14,058.86
11/17/2025 5077 Travis Lemeur 111325 BOS MTG 200.00 13,858.86
11/17/2025 5078 Jose Cortez 111325 BOS MTG 200.00 13,658.86
11/17/2025 5079 Jose Montalvo 111325 BOS MTG 200.00 13,458.86
11/18/2025 5080 Massey Services Inc. Pest Prevention- Act 86484733 40.00 13,418.86
11/18/2025 111825ach Duke Energy 00 Holly Hill Rd 1,951.10 11,467.76
11/19/2025 5081 Image360 Signs- (E-32219) 355.75 11,112.01
11/20/2025 112025ach Duke Energy 2702 Cedar Ridge 28.86 11,083.15
11/20/2025 112025ach2 Duke Energy 0 Holly Hill 742.43 10,340.72
11/20/2025 11/20/2025 Haines City Irrigation 118.29 10,222.43
11/20/2025 11/20/2025 Haines City Sewer/Water 555.73 9,666.70
11/20/2025 11/20/2025 Spectrum Act# 8711 (11/20/25) 169.98 9,496.72
11/21/2025 Funds Transfer 10,000.00 19,496.72
11/21/2025 Deposit 13,584.42 33,081.14
11/25/2025 5082 Good Home Services, LLC Monument Lighting 175.00 32,906.14
11/25/2025 Deposit 33,973.68 66,879.82
11/30/2025 5083 Kutak Rock LLP Legal Services 1,329.45 65,550.37
11/30/2025 5084 Kutak Rock LLP Legal Services 7,089.00 58,461.37
11/30/2025 5085 Massey Services Inc. Pest Prevention- Act 86484733 40.00 58,421.37
11/30/2025 5088 CSS Clean Star Services of Central FL Monthly Cleaning (3 days a week)/Trash 2x a week 800.00 57,621.37

| 11/30/2025 86,051.93 35,150.84 57,621.37 |

12/1/2025 Funds Transfer 15,000.00 72,621.37

12/1/2025 5086 Mele Environmental Services LLC Landscape Maint Svc-Monthly Mowing 6,120.00 66,501.37

12/1/2025 120125ach1 Duke Energy 1084 Sugarwood St 139.14 66,362.23

12/1/2025 120125ach2 Duke Energy 930 Holly Hill Rd 32.47 66,329.76

12/1/2025 120125ach Duke Energy 1701 Forest lake 32.46 66,297.30

12/3/2025 5087 Good Home Services, LLC Lighting-deposit 1,140.00 65,157.30

12/4/2025 5089 Securitas Security Services USA, Inc Guard Svcs-Security (11/1-11/30/25) 737.63 64,419.67

12/7/2025 5090 Cooper Pools Inc Monhthly Pool Maint 715.00 63,704.67

12/7/2025 5091 Cooper Pools Inc Monhthly Pool Maint 1,750.00 61,954.67

12/7/2025 5092 Frank Rivera 12-01-025 BOS MTG 200.00 61,754.67

12/7/2025 5093 Randi Ribarich 12-01-25 BOS MTG 200.00 61,554.67

12/7/2025 5094 Jose Cortez 12-01-25 BOS MTG 200.00 61,354.67

12/7/2025 5095 Jose Montalvo 12-01-25 BOS MTG 200.00 61,154.67

12/8/2025 Deposit 124,216.88 185,371.55

12/9/2025 5096 Advanced Drainage Solutions Erosion Project 8,400.00 176,971.55
12/10/2025 5098 Massey Services Inc. Pest Prevention- Act 86484733 40.00 176,931.55
12/10/2025 Funds Transfer 15,000.00 191,931.55
12/10/2025 5097 Good Home Services, LLC 1,140.00 190,791.55
12/11/2025 121125ach Duke Energy 1595 Aspen Ave- 1,012.58 189,778.97
12/11/2025 121725ach2 Duke Energy 0 Holly Hill 742.43 189,036.54
12/14/2025 5099 Frank Rivera 12-11-025 BOS MTG 200.00 188,836.54
12/14/2025 5100 Randi Ribarich 12-11-25 BOS MTG 200.00 188,636.54
12/14/2025 5101 Jose Montalvo 12-11-25 BOS MTG 200.00 188,436.54
12/14/2025 5102 Jose Cortez 12-11-25 BOS MTG 200.00 188,236.54
12/15/2025 121525ach Duke Energy 00 Holly Hill Rd 1,951.10 186,285.44
12/17/2025 121725ach Duke Energy 2702 Cedar Ridge 27.79 186,257.65
12/19/2025 5103 Good Home Services, LLC Playground solar lights 500.00 185,757.65
12/19/2025 5104 Good Home Services, LLC Pressure Washing 175.00 185,582.65
12/19/2025 Deposit 973,714.03 1,159,296.68
12/22/2025 5106 CSS Clean Star Services of Central FL Monthly Cleaning 800.00 1,158,496.68



12/22/2025 12/22/2025 Haines City Irrigation 94.23  1,158,402.45

12/22/2025 12/22/2025 Haines City Sewer/Water 429.24 1,157,973.21
12/22/2025 12/22/2025 Spectrum Act# 8711 (12/22/25) 169.98 1,157,803.23
12/29/2025 122925ach Duke Energy 1084 Sugarwood St 127.50 1,157,675.73
12/29/2025 122925ach2 Duke Energy 930 Holly Hill Rd 32.46 1,157,643.27
12/29/2025 122925ach4 Duke Energy 1701 Forest lake 3246 1,157,610.81
12/29/2025 5107 Haven Management Solutions Reimb Legal Adv paid by DM 298.87 1,157,311.94
12/30/2025 5108 Good Home Services, LLC Tree removal 325.00 1,156,986.94
12/31/2025 Deposit 10,462.62 1,167,449.56
12/31/2025 Service Charge 4.18 1,167,445.38
| 12/31/2025 1,138,393.53 28,569.52 1,167,445.38
1/1/2026 5109 ECS Integrations access mgmt pool system 525.00 1,166,920.38
1/1/2026 5110 Mele Environmental Services LLC Landscape Maint Svc-Monthly Mowing 6,120.00 1,160,800.38
1/5/2026 5112 Cooper Pools Inc Monhthly Pool Maint 1,750.00 1,159,050.38
1/9/2026 010926ach Duke Energy 1595 Aspen Ave- 1,007.11 1,158,043.27
1/9/2026 Deposit 5,120.58 1,163,163.85
1/12/2026 5114 Good Home Services, LLC solar lights for playground & posts 615.00 1,162,548.85
1/12/2026 5115 Frank Rivera 1-5-26 BOS MTG 200.00 1,162,348.85
1/12/2026 5116 Randi Ribarich 1-5-26 BOS MTG 200.00 1,162,148.85
1/12/2026 5117 Jose Montalvo 1-5-26 BOS MTG 200.00 1,161,948.85
1/12/2026 5118 Jose Cortez 01-5-26 BOS MTG 200.00 1,161,748.85
1/13/2026 5120 Good Home Services, LLC remove christmas lights 200.00 1,161,548.85
1/14/2026 5119 Good Home Services, LLC Xmas light takedown-storage syst install 540.00 1,161,008.85
1/14/2026 5121 Good Home Services, LLC Instal new solar light 50.00 1,160,958.85
1/16/2026 5122 George Thomas BOS MTG 1-5-26 200.00 1,160,758.85
1/16/2026 5124 Securitas Security Services USA, Inc Guard Svcs-Security (12/1-12/31/25) 689.37 1,160,069.48
1/16/2026 011626ach Duke Energy 00 Holly Hill Rd 1,951.10 1,158,118.38
1/18/2026 011826ach Spectrum Act# 8711 (1/1/26) 169.98 1,157,948.40
1/19/2026 5126 Anchor Stone Management, LLC District Mgt-Prorated 12/1-12/15/25 3,197.60 1,154,750.80
1/20/2026 012026ach Haines City Irrigation 114.28 1,154,636.52
1/20/2026 012026ach1l Duke Energy 2702 Cedar Ridge 29.67 1,154,606.85
1/20/2026 012026ach2 Duke Energy 0 Holly Hill 742.43 1,153,864.42
1/20/2026 012026ach Haines City Sewer/Water 543.08 1,153,321.34
1/22/2026 5127 US Bank Trustee Fees Series 2020 4,444.69 1,148,876.65
1/25/2026 5128 Frank Rivera 1-22-26 BOS MTG 200.00 1,148,676.65
1/25/2026 5129 Randi Ribarich 1-22-26 BOS MTG 200.00 1,148,476.65
1/25/2026 5130 Jose Cortez 01-22-26 BOS MTG 200.00 1,148,276.65
1/25/2026 5131 Jose Montalvo 1-22-26 BOS MTG 200.00 1,148,076.65
1/25/2026 5132 George Thomas BOS MTG 1-22-26 200.00 1,147,876.65
1/27/2026 5134 Kutak Rock LLP Legal Services 13,021.94 1,134,854.71
1/27/2026 5135 Kutak Rock LLP Legal Services 12,410.79 1,122,443.92
1/29/2026 Deposit 2,116.90 1,124,560.82
1/30/2026 013026ach2 Duke Energy 930 Holly Hill Rd 32.46  1,124,528.36
1/30/2026 013026ach3 Duke Energy 1701 Forest lake 32.47 1,124,495.89
1/30/2026 013026ach4 Duke Energy 1084 Sugarwood St 156.50 1,124,339.39

| 1/31/2026 7,237.48 50,343.47 1,124,339.39
2/1/2026 5136 Haven Management Solutions District Management Services - Feb 6,608.34  1,117,731.05
2/1/2026 5137 Haven Management Solutions District Management Services - Feb 2,771.24 1,114,959.81
2/1/2026 020126ach Spectrum Act# 8711 (2/1/26) 169.98 1,114,789.83
2/2/2026 5138 Mele Environmental Services LLC Landscape Maint Svc-Monthly Mowing 6,120.00 1,108,669.83
2/2/2026 5139 CSS Clean Star Services of Central FL Monthly Cleaning 800.00 1,107,869.83
2/2/2026 Funds Transfer 850,000.00 257,869.83
2/3/2026 5140 Cooper Pools Inc Monhthly Pool Maint 1,750.00 256,119.83
2/3/2026 5142 Kutak Rock LLP Legal Services 16,615.79 239,504.04
2/4/2026 5143 Massey Services Inc. Pest Prevention- Act 86484733 40.00 239,464.04
2/4/2026 5144 Good Home Services, LLC pressure washing 160.00 239,304.04



2/6/2026 5145 Kutak Rock LLP Legal Services 4,516.20 234,787.84
2/10/2026 5147 Good Home Services, LLC Fence Repair 150.00 234,637.84
2/10/2026 5148 Good Home Services, LLC Install paver walkway 645.00 233,992.84
2/12/2026 5149 Good Home Services, LLC paint posts at playground 120.00 233,872.84
2/12/2026 5150 Good Home Services, LLC install amenties shelf 300.00 233,572.84
2/12/2026 021226ach Duke Energy 1595 Aspen Ave- 1,247.52 232,325.32
2/12/2026 Deposit 14,048.15 246,373.47
2/15/2026 5151 Cooper Pools Inc comm installation/labor 250.00 246,123.47
2/17/2026 021726ach Duke Energy 00 Holly Hill Rd 1,962.08 244,161.39
2/19/2026 5155 Frank Rivera 02-12-26 BOS MTG 200.00 243,961.39
2/19/2026 5157 Randi Ribarich 02-12-26 BOS MTG 200.00 243,761.39
2/19/2026 5154 Jose Cortez 02-12-26 BOS MTG 200.00 243,561.39
2/19/2026 5153 Jose Montalvo 02-12-26 BOS MTG 200.00 243,361.39
2/19/2026 5152 George Thomas BOS MTG 02-12-26 200.00 243,161.39
2/19/2026 021926ach Duke Energy 2702 Cedar Ridge 30.82 243,130.57
2/19/2026 021926ach3 Duke Energy 0 Holly Hill 745.88 242,384.69
2/23/2026 5158 Good Home Services, LLC pressure wash curbs 200.00 242,184.69
2/23/2026 022326ach Haines City Irrigation 98.23 242,086.46
2/23/2026 022326ach Haines City Sewer/Water 1,011.09 241,075.37
2/25/2026 5159 Good Home Services, LLC stripe pkg lot 780.00 240,295.37
2/25/2026 5160 CSS Clean Star Services of Central FL Monthly Cleaning 800.00 239,495.37
2/25/2026 5161 Kutak Rock LLP Legal Services 6,217.00 233,278.37
2/25/2026 5162 Kutak Rock LLP Legal Services 2,758.50 230,519.87
2/25/2026 5163 Cooper Pools Inc comm installation/labor 408.00 230,111.87

| 2/28/2026 14,048.15 908,275.67 230,111.87

3/1/2026 5164 Haven Management Solutions District Management Services - March 6,608.34 223,503.53

3/2/2026 5165 Cooper Pools Inc Monhthly Pool Maint 1,750.00 221,753.53

3/2/2026 030226ach Duke Energy 1084 Sugarwood St 99.75 221,653.78

3/2/2026 030226ach2 Duke Energy 930 Holly Hill Rd 32.65 221,621.13

3/2/2026 030226ach3 Duke Energy 1701 Forest lake 32.66 221,588.47
3/12/2026 031226ach Duke Energy 1595 Aspen Ave- 872.27 220,716.20
3/13/2026 Deposit 9,439.25 230,155.45
3/17/2026 5166 Frank Rivera 03-12-26 BOS MTG 200.00 229,955.45
3/17/2026 5167 Randi Ribarich 03-12-26 BOS MTG 200.00 229,755.45
3/17/2026 5168 Jose Cortez 03-12-26 BOS MTG 200.00 229,555.45
3/17/2026 5169 Jose Montalvo 03-12-26 BOS MTG 200.00 229,355.45
3/17/2026 5170 George Thomas BOS MTG 03-12-26 200.00 229,155.45
3/17/2026 5171 Cooper Pools Inc coping repair 400.00 228,755.45
3/17/2026 031726ach Duke Energy 00 Holly Hill Rd 1,918.38 226,837.07
3/19/2026 031926ach Duke Energy 2702 Cedar Ridge 27.53 226,809.54
3/19/2026 031926ach2 Duke Energy 0 Holly Hill 732.32 226,077.22
3/20/2026 032026ach Haines City Irrigation 114.28 225,962.94
3/20/2026 3/20/2026 Spectrum Act# 8711 (3/1/26) 175.09 225,787.85
3/20/2026 3/20/2026 Haines City Sewer/Water 871.95 224,915.90
3/24/2026 5172 CSS Clean Star Services of Central FL Monthly Cleaning (3 days a week)/Trash 2x a week 800.00 224,115.90
3/27/2026 Deposit 12,410.79 236,526.69
3/30/2026 5173 Kutak Rock LLP Legal Services 3,641.60 232,885.09
3/30/2026 5174 Kutak Rock LLP Legal Services 4,044.00 228,841.09
3/30/2026 033026ach Duke Energy 1084 Sugarwood St 114.42 228,726.67
3/30/2026 033026ach2 Duke Energy 930 Holly Hill Rd 32.66 228,694.01
3/30/2026 033026ach3 Duke Energy 1701 Forest lake 32.65 228,661.36

| 3/31/2026 21,850.04 23,300.55 228,661.36

4/1/2026 5175 Haven Management Solutions District Management Svc 6,608.34 222,053.02

4/1/2026 5196 Mele Environmental Services LLC Landscape Maint Svc 6,120.00 215,933.02

4/2/2026 5176 Accurate Drilling Solutions Press Gauge 173.11 215,759.91

4/2/2026 5177 Cooper Pools Inc Monhthly Pool Maint 1,750.00 214,009.91



4/2/2026 5178 ECS Integrations access mgmt pool system 525.00 213,484.91
4/7/2026 5179 Mele Environmental Services LLC Landscape Maint Svc 6,120.00 207,364.91
4/7/2026 5181 Stantec Consulting Services, Inc Engineering Svcs 3,228.50 204,136.41
4/10/2026 041026ach Duke Energy 1595 Aspen Ave- 879.10 203,257.31
4/12/2026 5183 Forest Lake CDD C/O US Bank DS Series 2020 486,219.73 (282,962.42)
4/12/2026 5184 Forest Lake CDD C/O US Bank DS Series 2022 139,784.49 (422,746.91)
4/12/2026 Funds Transfer 626,004.22 203,257.31
4/13/2026 5185 Frank Rivera 04-09-26 BOS MTG 200.00 203,057.31
4/13/2026 5186 Randi Ribarich 04-09-26 BOS MTG 200.00 202,857.31
4/13/2026 5187 Jose Cortez 04-09-26 BOS MTG 200.00 202,657.31
4/13/2026 5188 Jose Montalvo 04-09-26 BOS MTG 200.00 202,457.31
4/13/2026 5189 George Thomas BOS MTG 04-09-26 200.00 202,257.31
4/16/2026 041626ach Duke Energy 00 Holly Hill Rd 1,918.25 200,339.06
4/17/2026 5190 Business Observer Legal Advertisement 115.94 200,223.12
4/17/2026 Deposit 19,804.39 220,027.51
4/18/2026 041826acj Spectrum Act# 8711 (4/1/26) 152.97 219,874.54
4/20/2026 042026ach Haines City Irrigation 106.26 219,768.28
4/20/2026 042026achl Haines City Sewer/Water 543.08 219,225.20
4/20/2026 042026achl Duke Energy 2702 Cedar Ridge 27.53 219,197.67
4/20/2026 042026ach3 Duke Energy 00 Holly Hill Rd 732.29 218,465.38
4/22/2026 Funds Transfer 50,000.00 268,465.38
4/29/2026 5191 CSS Clean Star Services of Central FL Monthly Cleaning 800.00 267,665.38
4/30/2026 043026ach1 Duke Energy 1084 Sugarwood St 107.17 267,558.21
4/30/2026 043026acg3 Duke Energy 930 Holly Hill Rd 32.65 267,525.56
4/30/2026 043026ach4 Duke Energy 1701 Forest lake 32.66 267,492.90
4/30/2026 Deposit 38.06 267,530.96
| 4/30/2026 695,846.67 656,977.07 267,530.96
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Review quote and press Approve or Reject below

Cooper Pools Inc

4850 Allen Rd PMB 13
Zephyrhills, FL 33541

(844) 766-5256
info@cooperpoolsinc.com
https://cooperpoolsinc.com/

Bill To:

Forest Lake CDD
255 Primera Blvd Ste 160
Lake Mary, FL 32746

LOCATION: 1595 Aspen Ave., Davenport

Item Description

3567507 CLEAR EQ

SERIES STRAINER LID 3567507 CLEAR EQ SERIES STRAINER LID

Strainer lid needs to be replaced per the technician

Attachments

@ Strainer Lid.jpg

Subtotal

Tax

Quote Total

Pay over time today

QUOTE

Quote Number

#719

Quote Total

$778.74

Quote Date
May 12, 2026

Expiration Date

June 12, 2026

Qty Rate Amount

1 778.74 778.74

$778.74
$0.00

$778.74

0% APR or as low as $60.73 with %, 3sunbit (O
Get pre-approved (https://apply.sunbit.com/YourPoolPro-hgOmapn0)

Cooper Pools Inc
info@cooperpoolsinc.com


https://apply.sunbit.com/YourPoolPro-hg0mapn0
https://apply.sunbit.com/YourPoolPro-hg0mapn0

Name & Signature

Cooper Pools
844-766-5256




? Outlook

FW: Reminder: Quote 719 is ready! Forest

From Patricia Thibault <Patricia@havenmgtsol.com>
Date Tue 5/26/2026 12:05 PM
To Haven Mgt <Havenadmin@havenmgtsol.com>

On the quote | sent - please add this statement

Patricia Thibouldt

District Manager

Haven Management Solutions
255 Primera Blvd, Suite 160
Lake Mary, Fl 32746

From: Theresa Bonnell accounting@cooperpoolsinc.com
Sent: Tuesday, May 26, 2026 10:17 AM

To: Patricia Thibault <Patricia@havenmgtsol.com>
Subject: Re: Reminder: Quote 719 is ready!

Your pump will burn out and will loose suction.

Best regards,

Theresa Bonnell

Executive Assistant

Cooper Pools Inc., Cooper Pools Remodeling & Resurfacing Inc., Cooper Pools Leak Detection Inc
844-766-5256

accounting@cooperpoolsinc.com

FL Contractors License # CPC1459240

From: Patricia Thibault <Patricia@havenmgtsol.com>
Sent: Tuesday, May 26, 2026 10:14 AM

To: Theresa Bonnell <accounting@cooperpoolsinc.com>
Subject: RE: Reminder: Quote 719 is ready!

So what happens if we do not replace

Please understand that we have a very involved Board and these are the questions that |
receive

Patriciow Thibouldt
District Manager
Haven Management Solutions


mailto:accounting@cooperpoolsinc.com
mailto:accounting@cooperpoolsinc.com
mailto:Patricia@havenmgtsol.com
mailto:accounting@cooperpoolsinc.com

255 Primera Blvd, Suite 160
Lake Mary, Fl 32746

From: Theresa Bonnell <accounting@cooperpoolsinc.com>
Sent: Tuesday, May 26, 2026 9:59 AM

To: Patricia Thibault <Patricia@havenmgtsol.com>
Subject: Re: Reminder: Quote 719 is ready!

It is the cover to the pump

Best regards,

Theresa Bonnell

Executive Assistant

Cooper Pools Inc., Cooper Pools Remodeling & Resurfacing Inc., Cooper Pools Leak Detection Inc
844-766-5256

accounting@cooperpoolsinc.com

FL Contractors License # CPC1459240

From: Patricia Thibault <Patricia@havenmgtsol.com>
Sent: Tuesday, May 26, 2026 9:49 AM

To: Theresa Bonnell <accounting@cooperpoolsinc.com>
Subject: RE: Reminder: Quote 719 is ready!

Can you advise as to the “what” it does

Thanks much

Patriciow Thibouldt

District Manager

Haven Management Solutions
255 Primera Blvd, Suite 160
Lake Mary, Fl 32746

From: Theresa Bonnell <accounting@cooperpoolsinc.com>
Sent: Tuesday, May 26, 2026 9:45 AM

To: Patricia Thibault <Patricia@havenmgtsol.com>
Subject: Re: Reminder: Quote 719 is ready!

Yes in the quote we attached the picture of the item and stated that it was cracked.

Best regards,

Theresa Bonnell

Executive Assistant

Cooper Pools Inc., Cooper Pools Remodeling & Resurfacing Inc., Cooper Pools Leak Detection Inc
844-766-5256

accounting@cooperpoolsinc.com

FL Contractors License # CPC1459240
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From: Patricia Thibault <Patricia@havenmgtsol.com>
Sent: Tuesday, May 26, 2026 8:30 AM

To: Theresa Bonnell <accounting@cooperpoolsinc.com>
Subject: RE: Reminder: Quote 719 is ready!

Thanks please understand that we need to get Board approval and this Board welcomes the
why and the what - meaning though it was cracked what does it do

Can you advise please

Patriciow Thibouldt

District Manager

Haven Management Solutions
255 Primera Blvd, Suite 160
Lake Mary, Fl 32746

From: Theresa Bonnell <accounting@cooperpoolsinc.com>
Sent: Tuesday, May 26, 2026 8:28 AM

To: Patricia Thibault <Patricia@havenmgtsol.com>
Subject: Fw: Reminder: Quote 719 is ready!

gth

This was sent back on May 19" that the strainer lid was cracked and needed to be replaced.

Best regards,

Theresa Bonnell

Executive Assistant

Cooper Pools Inc., Cooper Pools Remodeling & Resurfacing Inc., Cooper Pools Leak Detection Inc
844-766-5256

accounting@cooperpoolsinc.com

FL Contractors License # CPC1459240

From: Theresa Bonnell <accounting@cooperpoolsinc.com>
Sent: Tuesday, May 19, 2026 8:59 AM

To: Patricia Thibault <Patricia@havenmgtsol.com>
Subject: Re: Reminder: Quote 719 is ready!

Strainer Lid, please see attached picture.

Best regards,

Theresa Bonnell

Executive Assistant

Cooper Pools Inc., Cooper Pools Remodeling & Resurfacing Inc., Cooper Pools Leak Detection Inc
844-766-5256

accounting@cooperpoolsinc.com
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FL Contractors License # CPC1459240

From: Patricia Thibault <Patricia@havenmgtsol.com>
Sent: Tuesday, May 19, 2026 8:57 AM

To: Theresa Bonnell <accounting@cooperpoolsinc.com>
Subject: FW: Reminder: Quote 719 is ready!

Hey theresa — can you expand on what this is for ? Thanks much
Patricio Thibouldt

District Manager

Haven Management Solutions

255 Primera Blvd, Suite 160

Lake Mary, Fl 32746

From: Cooper Pools <messages@appmail.getskimmer.com>

Sent: Tuesday, May 19, 2026 7:00 AM

To: Patricia Thibault <Patricia@havenmgtsol.com>; Forest Lake CDD <Forestlake@havenmgtsol.com>; Accounts
Payable <AP@havenmgtsol.com>

Subject: Reminder: Quote 719 is ready!

Reminder: Your Quote Is Ready!


mailto:Patricia@havenmgtsol.com
mailto:accounting@cooperpoolsinc.com
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Thanks for choosing us to keep your pool looking great. We appreciate your business!

Forest Lake CDD

1595 Aspen Ave.
Davenport, FL 33837

1595 Aspen Ave.
Davenport, FL 33837

Subtotal:

Subtotal:

Taxes:

Taxes:

$778.74
$778.74

$778.74
$778.74

$0.00

$0.00



Quote Total: $778.74

Quote Total: $778.74
AL .
Pay over time with 0% APR or as low as $61* with ‘.‘.;“‘# sunb|t
®
D ‘.
¢ \=

Cooper Pools
844-766-5256

Cooper Pools Inc

4850 Allen Rd PMB 13

Zephyrhills FL 33541

(844).766-5256


tel:(844)%20766-5256

info@cooperpoolsinc.com

https://cooperpoolsinc.com/

Terms of Service | Privacy Policy.

Terms of Service Privacy Policy

Thank you for your business!

*Example(s) based on 12 monthly payments, a 30.00% APR, and a 20% payment of the purchase price including tax due at checkout. Actual terms
will vary. Subject to approval based on creditworthiness. 0.00 - 35.99% APR. Payment due at checkout. A 3- month 0% APR plan is available for all
approved customers. 6-, 12-, and 18- month plans available with interest. Not available in VT, WV, or US territories. Account openings and
payment activity are reported to a major credit bureau. See Rates and Terms for loan requirements and state restrictions. Rates & Terms. Sunbit
Now, LLC is licensed under the CT Laws Relating to Small Loans (lic. # SLC-1760582 & SLC-BCH-1844702); NMLS ID 1760582. Loans are made
by Transportation Alliance Bank Inc., dba TAB Bank, which determines qualifications for and terms of credit.

powered by

@ SKIMMER


mailto:info@cooperpoolsinc.com
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https://getskimmer.com/home/terms/
https://getskimmer.com/home/privacy/
https://getskimmer.com/home/terms/
https://getskimmer.com/home/privacy/
https://sunbit.com/rates_and_terms/

EXHIBIT 12
RETURN TO AGENDA

Forest ake




IRRIGATION REPAIR PROPOSAL

Prepared for Forest Lake CDD Board Review

Proposal Date: May 26, 2026

This proposal outlines the necessary irrigation system repairs recommended to improve operational
efficiency, irrigation coverage, and landscape health throughout the Forest Lake CDD community.

Recommended Repairs
Zone 3 Raise (2) 6-inch spray heads with new heads to improve lawn coverage.
Zone 4 Replace (2) 6-inch spray heads around pool area.
Zones 6, 10, 11, 12, 15 Replace (15) nozzles and filters to restore proper irrigation performance.
Zones 7 & 14 Repair (2) broken flex lines connected to crape myrtle trees.

Zone 17 Replace failed decoder due to bad decoder error.

TOTAL PROPOSAL AMOUNT $878.39

We appreciate the opportunity to provide this irrigation repair proposal for the Forest Lake CDD Board
Members’ review and consideration. These repairs are recommended to maintain proper irrigation
coverage and improve overall system reliability.

Professional Irrigation Proposal ¢ Forest Lake CDD
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